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DoD Business Transformation Framework

Defines DoD business transformation outcomes 
maintaining focus on cross-domain optimization 
that delivers DoD-wide business results

Enterprise Business Transformation Layer

Domain Business Transformation Layer
Defines Domain business transformation outcomes 
maintaining focus on Domain optimization that 
delivers business results 

Systems and Technology Layer
Plans and executes the evolution of systems and 
technology to achieve business transformation 
outcomes

BMMP PMO/BMSI Layer
Facilitates cross-Domain and Enterprise-wide 
business transformation, Business Enterprise 
Architecture (BEA) development and extension,  
and develops the Department’s transition plan
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Domain Business Transformation Layer
Defines Domain business transformation outcomes 
maintaining focus on Domain optimization that 
delivers business results 

Systems and Technology Layer
Plans and executes the evolution of systems 
and technology to achieve business 
transformation outcomes

BMMP PMO/BMSI LayerBMMP PMO/BMSI Layer
Facilitates cross-Domain and Enterprise-wide 
business transformation, Business Enterprise 
Architecture (BEA) development and extension,  
and develops the Department’s transition plan

Defines DoD business transformation outcomes 
maintaining focus on cross-domain optimization 
that delivers DoD-wide business results

Enterprise Business Transformation LayerEnterprise Business Transformation Layer
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Transition Process

Business 
Enterprise 

Architecture

Legacy 
Remediation 

(Refresh, Replace, Retire)

Acquisition 
Programs 
(Streamlined)

Business Process 
Reengineering

Transition Plan

Portfolio ManagementCapabilities
(Initial Capability 
Document (ICD), 

Capability Development 
Document (CDD))

GOAL: 
Incorporate unambiguous requirements, rules, 

regulations, and priorities upfront in the 
acquisition process.

GOAL: 
Incorporate unambiguous requirements, rules, 

regulations, and priorities upfront in the 
acquisition process.

BMSI/Domains Domains/Services

Continuous Improvement
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What is the Business Enterprise Architecture 
(BEA)?

The BEA provides a mechanism to better manage the DoD’s business 
operations and to structure the complex systems and organizational 
interrelationships.  The BEA will serve as a blueprint to: 

• guide and constrain investments in DoD organization, operations, and 
systems as they relate to or impact business operations;

• provide the basis for the planning, development, and implementation of 
financial and business management systems that comply with Federal 
mandates and requirements; and 

• produce accurate, reliable, timely, and compliant information for DoD staff.
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BEA Goals 

Transition Planning based on Business Enterprise 
Architecture to achieve capabilities based on target 
processes
Relevant “As Is” analysisEnhance Portfolio Management

One DoD Business Enterprise Architecture Enterprise 
Business Process Model that provides the foundation to 
enable end-to-end operational excellence
Embed DoD’s Net-Centric Enterprise Services in Business 
Enterprise Architecture
Provide link to Federal Enterprise Architecture

Achieve Operational Process Excellence

Single interpretation of requirements:
Standard rules and policies 
Standard rules and policies, along with data  
objects, are embedded into operational  
processes
Business transaction and event standards are 
explicitly embedded into operations information  
exchanges 
Consistent and unique Data Model and Dictionary

Enable Business Interoperability throughout DoD

BEA provides one DoD Reference 
Business Process Model that ensures:GOALS
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Why do System Compliance Certification?

Congress expects the Department of Defense to 
instill greater control over information 
technology investments.

• Section 8084 of the DoD Appropriations Act of 2004 
(Public Law 108-87) states:

(b) CERTIFICATIONS AS TO COMPLIANCE WITH FINANCIAL MANAGEMENT 
MODERNIZATION PLAN.
(1) During the current fiscal year, a financial management automated information system, a mixed 

information system supporting financial and non-financial systems, or a system improvement of more than $1,000,000 
may not receive Milestone A approval, Milestone B approval, or full rate production, or their equivalent, within the 
Department of Defense until the Under Secretary of Defense (Comptroller) certifies, with respect to that milestone, that 
the system is being developed and managed in accordance with the Department's Financial Management 
Modernization Plan. The Under Secretary of Defense (Comptroller) may require additional certifications, as appropriate, 
with respect to any such system. 

A draft Management Initiative Decision will expand the Public Law requirement 
for the Comptroller’s approval to all business systems improvements of more 
than $1,000,000.

Systems 
Compliance:
It’s the Law

Systems 
Compliance:
It’s the Law
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Generic Component End State
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BEA 2.2 Approval Process

30-Jun DAO led AIT input completed
30 Jun – 30 Jul Integration of AIT input into Systems Architecture

31-Jul Delivery of BEA v2.2
2-Aug BEA v2.2 sent out to the BMSI staff, IV&V, 

Domains/EIE/Services/Agencies for 
11-Aug Services/Agencies submit comments to Domains/EIE
13-Aug Domains/EIE and IV&V submit comments to BMSI
18-Aug BMSI holds review meeting with participation by BMSI staff 

and IV&V (Domain/EIE representatives attendance 
optional).  Comments will be adjudicated with 
recommendation for acceptance/non-acceptance

23-Aug Evaluation results with recommendation presented to the 
DO/IT for approval/vote 

26-Aug Evaluation results with recommendation presented to the 
BMMP Steering Committee for approval 

30-Jun DAO led AIT input completed
30 Jun – 30 Jul Integration of AIT input into Systems Architecture

31-Jul Delivery of BEA v2.2
2-Aug BEA v2.2 sent out to the BMSI staff, IV&V, 

Domains/EIE/Services/Agencies for 
11-Aug Services/Agencies submit comments to Domains/EIE
13-Aug Domains/EIE and IV&V submit comments to BMSI
18-Aug BMSI holds review meeting with participation by BMSI staff 

and IV&V (Domain/EIE representatives attendance 
optional).  Comments will be adjudicated with 
recommendation for acceptance/non-acceptance

23-Aug Evaluation results with recommendation presented to the 
DO/IT for approval/vote 

26-Aug Evaluation results with recommendation presented to the 
BMMP Steering Committee for approval 
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Approval Procedures

Focus on the following Domain-endorsed content:
• the Enterprise Business Process Model, and 
• the Data Models for HRM and I&E. 

Review these products for their utility and completeness
Ensure that their processes have a home within the Macro 
processes of the EBPM. 
Identify gaps and areas where more clarity is needed, i.e. process 
depictions do not make sense). 
Validate the definitions to ensure they don't have any objections 
to them.  
Validate information requirements and process relationships.



8/4/2004 Department of Defense 10

Participants in the Review Process

The roles and types of personnel for the review should be:
• Program managers, 
• Operational managers, 
• Business and systems analysts, and 
• Individuals engaged in Business Process Re-Engineering from 

all levels of DoD. 
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Who Do I Contact?

Each Domain or Service should direct their responses 
or questions on this release to the Domain responsible 
for their respective business areas
Domain contact information is available on the BMMP 
Portal
Responses are due August 11, 2004
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Today’s Agenda

Adjourn3:00

BEA 2.2 All Views (AV) – Deedee Akeo1:10

Compliance Requirements/Business Rules (OV-6a) – John Crowley 1:30

Data Model Development (OV-7) – Charles Bowen1:50

BREAK2:10 

Questions and Answers (Panel)2:20

Wrap-up and Next Steps – Reggie Brown2:50

LUNCH12:10

EBPM – Questions and Answers11:55

EBPM – Total Force Visibility – Rod Eslinger11:35

EBPM – Asset Accountability and Valuation – Karl Omatsola11:15

EBPM – Foundation for a Sustainable Unqualified Audit Opinion (UAO) – Marsha Porter10:55

EBPM – Background – Mark Hogenmiller10:35

Architecture Integration Team (AIT) – Enterprise Business Process Model (EBPM) Introduction 
(OV-6c) – Reggie Brown

10:25

BREAK10:15

BEA 2.2 Overview – Marilyn Fleming9:30

Welcome and Meeting Objectives – Paul Tibbits9:00
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Path to Business Transformation
Architecture/Acquisition Activity and Schedule

2002 2003 2004 2005 2006 2007 2008

BEA 
4.0

 
2.1

BEA 
2.2

BEA 
2.3

BEA 
2.4

BEA 
3.0

INC 1 INC 2 INC 3
As-IS

Systems 
Inventory

Baseline 
Requirements

BEA 
1.0

BEA 
2.0

BEA BEA 
5.0

BEA 
X.X

. . . . . .

FY

New Content Architectural Views

Enterprise Business Process Model & Business Rules OV-6c and OV-6a
Enterprise Data Model OV-7
FASAB (complete),                                                           
Public Law, Exedcutive Orders, OMB A-11 (partial)

Dynamic Object Oriented Requirements System 
(DOORS)

Finish Remaining Federal Requirements & Business 
Rules, Start DoD Requirements

OV-6a, OV-6c, and DOORS

Update Enterprise Data Model OV-7
Integrate Activity Models/Info. Exchanges/ Operational 
Nodes with EBPM

OV-5, OV-3, OV-2

Integrate Systems Interface Descriptions and Systems 
Functions

SV-1, SV-4

Complete Remaining DoD Requirements OV-6a, OV-6c, and DOORS
Additional Architecture Products TBD

BEA 2.2 (July 2004)

BEA 2.3 (October 2004)

BEA 2.4 (January 2005)

New Content Architectural Views

Enterprise Business Process Model & Business Rules OV-6c and OV-6a
Enterprise Data Model OV-7
FASAB (complete),                                                           
Public Law, Exedcutive Orders, OMB A-11 (partial)

Dynamic Object Oriented Requirements System 
(DOORS)

Finish Remaining Federal Requirements & Business 
Rules, Start DoD Requirements

OV-6a, OV-6c, and DOORS

Update Enterprise Data Model OV-7
Integrate Activity Models/Info. Exchanges/ Operational 
Nodes with EBPM

OV-5, OV-3, OV-2

Integrate Systems Interface Descriptions and Systems 
Functions

SV-1, SV-4

Complete Remaining DoD Requirements OV-6a, OV-6c, and DOORS
Additional Architecture Products TBD

BEA 2.2 (July 2004)

BEA 2.3 (October 2004)

BEA 2.4 (January 2005)
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DOD-WIDE INCREMENTS:  Enterprise Focus 1 / 2 / 3

FOCUS:  Re-engineer the processes and identify the information requirements
necessary to implement a modern integrated net-centric Business environment 
that supports the Warfighters’ needs

Increment 1:
• Sub-focus:  Achieve unqualified audit opinion for consolidated DoD financial statements, including related 

processes to achieve Asset Accountability and address other Material Weaknesses 
• Sub-focus:  Achieve total force visibility to include: military service members, civilian employees, military 

retirees, and other US personnel in a theater of operations (including contractors and other federal 
employees)

Increment 2:
• Sub-focus:  Align acquisition practices with Government & Industry best practice benchmarks
• Sub-focus:  Achieve total asset visibility and accurate valuation of assets (includes Operating, Materials and 

Supplies; Inventory and Property; Plant and Equipment)
• Sub-focus:  Enhance force management through position accountability and visibility (military and civilian)
• Sub-focus:  Improve military health care delivery through a more efficient healthcare claims system, more 

accurate patient diagnostic coding, and joint medical material asset visibility
• Sub focus:  Improve environmental safety and occupational health

Increment 3:
• Sub-focus:  Implement Planning, Programming, Budgeting and Execution (PPBE) process improvements in 

accordance with Joint Defense Capabilities Study recommendations for a capabilities-based PPBE process
• Sub-focus:  Achieve integrated total force management
• Sub-focus:  Improve installation management
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Business Transformation Metrics

Initial Focus of Business Transformation Metrics

Increment 1 Outcomes Adoption of Business Enterprise 
Architecture (BEA) (obj. 2.1)

• Unqualified Audit Opinion (Obj. 1.1) 

• Asset Accountability and Valuation 
(Obj. 1.2) 

• Total Force Visibility (Obj. 1.3) 

• Business Process Re-engineering 
(BPR) in alignment with BEA 

• Systems compliance with BEA  

• Elimination of systems  

• IT dollars under portfolio management 

Cross-Domain metrics working group established - Sep 03
Approval of Version 1 Enterprise and Domain metrics – 3 Qtr. FY04
Begin data collection and reporting for Version 1 metrics- 4 Qtr FY04 
Full set of metrics addressing Increment 1 and BEA – May 05
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Views of the BEA

The BEA is divided into the following four views:
All View (AV): provides for overarching aspects of the architecture that 
relate to all additional views. These aspects provide the scope and context 
for the architecture

Operational View (OV): provides the DoD with a depiction of the 
organization-wide business environment and the supporting operational 
activities and supporting roles and information, both from an “As Is” and a 
“To Be” viewpoint 

Systems View (SV): describes the set of system capabilities and data 
exchanges that will provide DoD decision makers with accurate, reliable, 
and timely access to business operations information required to operate 
in key DoD enterprise business areas  

Technical Standards View (TV): contains the set of technology 
constraints that will drive the manner of system implementation 
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BEA 2.2 Release

Products jointly developed with Domains
• OV-6a, Operational Rules Model
• OV6c, EBPM

Products submitted by Domains
• OV-7, Logical Data Models: 

HRM
I&E (environment only)

Products developed to describe BEA2.2
• AV-1, Overview and Summary
• AV-2, Integrated Dictionary

Products updated by BMSI to meet 
General Accounting Office (GAO) and 
Independent validation and verification 
(IV&V) guidance, but not yet updated to 
reflect EBPM

• SV-1, Systems Interface Description
• SV-4, Systems Functionality Description
• SV-6, Systems Interface Description
• TV-1, Technical Standards Profile
• OV-7, Logical Data Model

Products not yet updated with Increment 
One Content

• OV-1, High-Level Operational Concept Graphic
• OV-2, Operational Node Connectivity Description
• OV-3, Operational Information Exchange Matrix
• OV-4, Organizational Relationships Chart
• OV-5, Operational Activity Model
• OV-7 (for LOG, ACQ, ACC & FIN, and SPB)  
• SV-3, Systems-Systems Matrix   
• SV-5, Operational Activity to System Function        

Traceability Matrix
• SV-7, Systems Performance Parameters Matrix
• SV-9, Systems Technology Forecast 
• TV-2, Technical Standards Forecast
• ICOM Hierarchy Report
• Activity Hierarchy Report
• System Entity to Enterprise Services Linkage      

Matrix
• SV Disposition List
• Technical Services to Enterprise Services Linkage 

Matrix
• Requirements Traceability Matrix
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DoD Architecture Framework  Products

AVAV--11

OVOV--6a6a
OVOV--6b6b
OVOV--6c6c

SVSV--55

SVSV--44

SVSV--11

SVSV--66

SVSV--1111

SVSV--33

SVSV--22

SVSV--77

SVSV--88SVSV--99

TVTV--22TVTV--11

SVSV--10a10a
SVSV--10b10b
SVSV--10c10c

AVAV--22

OVOV--11 OVOV--55

OVOV--77

OVOV--22

OVOV--33

OVOV--44
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All View Updates

AV-1(Overview & Summary)
• Changed format to improve readability 
• Written from an architecture perspective

AV-2 (Integrated Dictionary) 
• Reflects the addition of the EBPM
• Incorporates OV-7 additions & updates
• Includes updated objects and definitions relative to 

other architecture product changes
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OV-6c (EBPM) Linked to Requirements

Enterpri
se

Busines
s

Process
Model

ACC (ACCFIN Buyer-Side) Process

Program Manager

HRM Operations Manager

Resource Manager

I&E Operations Manager

LOG Operations Manager

OM Operations Manager

Accountability Manager

EXT External

ACCS (ACCFIN Seller-Side) Process

WarFighter/Consumer

EXECUTE (EBPM.3)

MANAGE GENERAL LEDGER (EBPM.5)

PLAN (EBPM.1) SOURCE/ACQUIRE (EBPM.2)

Monitor & Manage the Program

RETURN/SEPARATE/TERMINATE/DISPOSE
(EBPM.4)

Receipt & Acceptance

Manage Procurement/Sales

Manage Human Resources Entitlement & Pay
EBPM.3.15

Execute Buying Contract/Order

Execute Sales Contract/Order

Manage Funds

Allocate Resources

EBPM.1.06

Capability Statement (Financially Relevant):
Ability to control and trace program funds
from the time of program budget request

through program execution  (apportionment,
allotment, sub-allotment, allocation,

sub-allocation, commitment, obligation,
and expenditures).

Note:  This includes Sub-Allocation.
Civilian FTE & money is sub-allocated.
Military people are not included (only

Components do this.)

Execute Budget and Performance PlansEBPM.2.02
Execute Budget and

Performance Plans Note:
This process checks if the
Commitment Request is

already in the Plan.  If yes,
continue to Control Funds

process.  If not, must
re-program (within this

Execute Budget & Performance
Plans process), then continue

forward to Control Funds process.

EBPM (OV-06c Business Process), READ ONLY
System Architect
Thu Jul 08, 2004  14:02

EBPM.1.02

Plan Business Resources

EBPM.1.05

Manage Requirement

EBPM.2.01
NOTE: Positions and people
have locations.  I&E  needs

visibility to people & positions
(authorized/not yet hired &

hired/allocated) available by location.

Acquire HR
Operational Activities

"Manage Human Resource Contact"
"Administer Profile Management"

"Authorize Travel"

EBPM.4.03

Conduct Disposal
(Perform Service-

Disposal)

Is an asset
being

recorded?

EBPM.3.13

EBPM.5.13

Manage Financial Record
of a Sale and Status of

Assets

EBPM.3.12

Sustain (Manage Quality
of Life (QOL)/Military
Retirees/Retention)

EBPM.5.24

Produce
Payables/Assets/Expenses
and  Revenue/Receivables

Reports

EBPM.3.21

Perform Service:
Installations,

Environment, Safety &
Occupational Health Ste...

EBPM.3.09

Update and Manage
Asset Record

EBPM.3.44

Closeout
Contract/Order (Buyer)

Receive Contract/
Order

EBPM.6.04

I&E Note:  Purchase/
Ingrants follow this scenario.

Monitor Sale and
Perform Service/Good

(External Non-DoD
Seller)

EBPM.6.02

Generate Buying
Contract/Order (External

Non-DoD Buyer)

EBPM.3.14

Record Time &
Attendance (Military

Duty Status)

EBPM.3.25

Monitor Sales
Contract/Order

EBPM.1.07

Analyze Defense
Resource Plan

Operational Activities

"Present Business
Unit Resource Plan"

"Compare
EBPM.1.08

Distribute
Apportionment/Reap

portionment

EBPM.2.20

Review Funding
Request

Operational Activities

"Review Fund
Request"

EBPM.2.21

Conduct Periodic
Fund Review

EBPM.3.16
Business Rule:  Commitment must
occur before Obligation and must

be greater than or equal to. Calculate Estimates (or
Pay and Entitlement

Estimates)

EBPM.5.23

Record and Manage
Receivable

EBPM.2.23

Assign/Issue Card
and Card Limit

EBPM.5.05

Record
Commitment and

Calculate Fund
Balance

EBPM.2.08

Generate/Revise
Requisition(s)

EBPM.6.03

Generate Sales Contract
/Order (External Non-

DoD Seller)

EBPM.5.17

Book or Record
Asset - Gain or
Losses (Seller,

Unbook)

EBPM.5.25

Record and Manage
Payable

Operational Activities

"Map/Post/Accumula
te Information"

EBPM.3.29

Purchase, Verify
and Certify

Purchase Card

EBPM.6.05

Monitor Buy/Receive Goods
or Services (External Non-

DoD Buyer)

Is it an Asset
or a Service?

EBPM.5.18

EBPM.3.32

Acceptance
will occur at

Source or
Destination?

EBPM.3.17

Determine Eligibility for
Compensation and
Reimburserment

Operational Activities

EBPM.3.47

Develop HR

EBPM.1.01
DECOMPOSITION NOTE:
Lots of roles involved in

providing input & supporting
this process.

Conduct Planning

EBPM.3.10

Manage Travel

EBPM.4.02
Note:  Terminate = death,

but this process also includes
handling survivor benefits, etc.

Separate/Terminate
HR

EBPM.1.04
DECOMPOSITION

NOTE: Lots of
roles involved
in providing

input & supporting
this process.

Formulate Program
and Budget

Operational Activities

"Establish Defense
Resource Plan"

EBPM.1.03

Evaluate Plan
Against Standard

EBPM.3.02

Perform Service-
New Footprint
Construction

EBPM.5.26

Disburse

EBPM.3.08

Perform Logistics
(Deliver)

EBPM.6.06

Use the
Asset/Resource -

External

EBPM.6.07

Return
Asset/Resource -

External

EBPM.1.09
Develop Acquisition Strategy:

Note:  If already stocked/available
- no need to develop acq. plan

(the requirement is already
"sourced" - - there is probably

already an enterprise level
agreement in place with an
external vendor or with an

internal supplier.)

DECOMPOSITION NOTE:
Planning continues - -

Market Research.
Acquisition Market Planning

Requests/Responses will
shown upon decomposition.

Touch points between Prgm Mgr
role and I&E/LOG.

Develop Acquisition
Strategy

Operational Activities

"Plan Purchase"

EBPM.5.08

Record Orders
Received (Funded

and Unfunded)

EBPM.5.09

Produce Obligation
Reports

EBPM.5.07

Record Obligation
and Calculate Fund

Balance

EBPM.5.10

Produce
Reimbursables

Reports

EBPM.3.31

Note: I&E, -  Is not Physical and legal
transfer of building from contractor
to govt. Interim payment (draw) for
construction, change orders costs,

& final for building completion
(still within terms and conditions of

contract)

Acknowledge
Service Rendered

EBPM.3.34

Take Custody

EBPM.3.37

Perform Acceptance
Procedures

EBPM.3.39

Execute Acceptance

EBPM.3.42

Monitor Contract/Order

EBPM.3.41

File Discrepancy Report

EBPM.3.45

Manage the Program

EBPM.5.29

Collect

EBPM.5.28

Produce Execution
Reports

EBPM.3.35
Has

Acceptance
already

occurred?

EBPM.5.01
Note:  ACC BUSINESS

RULES EXIST related to
different sources of funding.

Record
Apportionment/

Allotment/
Allocation

EBPM.3.11

Type of
Evidence

EBPM.5.27

Record and Manage
Revenue

EBPM.5.21

Book or Record Asset

Receipt &
Acceptance
Required?

EBPM.3.28

EBPM.2.06

Bulk Managed Assets - No UID
All others have UID

Create Initial Asset
Record

EBPM.5.02
Record Budget Authority Note:

Not advocating increasing
the amount of reimbursable or
working capital activities within
DOD.  This process recognizes
that this does exist wherever we

have working capital funds.

Record Budget
Authority

EBPM.3.36

Perform Inspection &
Verification

Coordination with
Seller Required?

EBPM.2.16

EBPM.2.24
DECOMPOSITION NOTE:

There are touch points with external
vendor & internal supplier (LOG, I&E, etc.)

DECOMPOSITION NOTE:
Type of Requirement?

Type of Acquisition Strategy?
Type of Contract?

Type or Source of Funds?
(appropriated, non-appropriated,

or outside of treasury)

Execute Acquisition
Strategy

Operational Activities

"Execute Sourcing

EBPM.2.05

Update/Reprioritize
Budget Execution

Plans
Operational Activities

EBPM.5.12

Create WIP
Subsidiary Ledger

EBPM.2.04

Review
Requirement

Against Budget
Execution Plan

Operational Activities

EBPM.3.30

Goods or
Service or
Purchase

Card?

EBPM.2.10

Review & Respond to
Draft Contract/Order

EBPM.3.33

Update Shipping
Information

EBPM.3.43

Closeout
Contract/Order

(Seller)

EBPM.5.04

Establish and
Update Valuation

Conventions EBPM.5.06

Produce
Commitment

Reports

EBPM.3.03
Note:  If return authorized
make/maintain, then the

returned asset is provided
for this process.

Perform
Logistics

(Make/Maintain)

EBPM.2.03

Issue Budget
Execution and

Performance Plan
Operational Activities

EBPM.4.04

Archive Asset
RecordEBPM.3.04

Conduct Physical
Inventory

EBPM.2.15
DATA INPUT: Requisition AND either an

Awarded Sourcing Agreement or
Unawarded Sourcing Contract

Initiate/Revise/Modify
Contract/Order

EBPM.5.22

Record and Manage
Expenses

EBPM.4.05

Return
Asset/Resource

EBPM.5.03

Produce
Apportionment

Reports

Category
of AssetEBPM.5.14

EBPM.3.07
Note:  Assignment

includes recall
of reservists.

Assign HR (Deliver)

EBPM.3.38

Acceptance
Procedures
Required?

EBPM.2.13

Receive
Contract/Order

Service
Acknowledgement

EBPM.3.18

Approve Pay
Adjustments

Operational Activities

"Track Time and

EBPM.5.11

Create CIP
Subsidiary

Ledger

EBPM.2.18

Award Contract/Order

Service
Acknowledgement

EBPM.3.40Accept
Goods or
Services?

Sales (Goods
and Services)

Evidence

Existing
Asset

Record?EBPM.3.05

Payables/Assets/Expen
ses and

Revenue/Receivables
Reports

EBPM.3.46

Use the
Asset/Resource

EBPM.5.16

Update
Valuation

WIP

EBPM.5.19

Relieve CIP

EBPM.2.12

Accept
Contract/Order

Contract/Order
Closure

Notification

EBPM.3.20

Administer Pay
Operational Activities

"Administer Pay"

EBPM.2.17

Issue
Contract/Order

EBPM.5.15

Update
Valuation

CIP

Valid
Commitment/Decom

mitment
Confirmation/Reject

Type of Asset?

EBPM.3.26

EBPM.3.19
Business Rule:  Adjusted
Commitment must occur

before Adjusted Obligation
and must be greater than

or equal to.

Calculate Pay
Operational Activities

"Calculate

EBPM.5.20

Relieve WIP

Sales
Contract/Order

(Authorizing
Logistics )

Valid
Commitment/D
ecommitment

Confirmation/R
eject

Acceptance
Results

Previous
Period
Payroll

(Gross Pay
Earnings)

Discrepancy
Report

Commitment/Decom
mitment

Confirmation/Reject

Service
Acknowledgement

Evidence of
Goods Tendered

or Services
Rendered

Evidence of
Goods Tendered

or Services
Rendered

Evidence of
Goods Tendered

or Services
Rendered

Evidence of
Goods Tendered

or Services
Rendered Sales

Contract/Order
Authorizing

Real Property
Outgrant

Inspected
Goods

Evidence

Human
Resource

Profile
[Created]

Accept or
Reject?

EBPM.2.11

Trial Balance -
Statement of
Transactions

Delivered
Goods

Evidence

Commitment
(CIN Assigned)

Commitment/De
commitment

Request
[Valid]

Certified HRM
Pay File

Statement of
Accountability

Net Change of
Inventory

Cash-like
Instruments

Sales
Contract/Order

Disposal Sales
Contract/Order

Issued

Returned
Goods

Evidence
Data

Returned
Goods

Evidence
Data

Commitment/Deco
mmitment Request

Depreciation/Amort
ization

Real
Property

Operation
Status Code

Valuation
Template
(Updated)

HR
Developmen
t Evidence

Sales
Contract/Order
Authorizing HR
QOL Service

Asset
Usage

Status Data

Asset
Usage

Status Data

Annuitants
Actions

Certified
Purchase

Card
Transaction

Certified
Purchase

Card
Transaction

Loss on
Sale of
Asset

Gain on
Sale of
Asset

Receivable
File

IntraDoD
Data

Valuation
Template
(Updated)

Signed
Contract/Or

der

Pay
Adjustment

File

Time and
Attendance

Record

Original
Cost Basis

of Asset

Inventory
Available
for Sale

WIP
Progress

Information

CIP
Progress

Information

Confirmatio
n of

Completion

Confirmatio
n of

Completion

Contract/Ord
er

[Seller's
Response]

Commitment/
Decommitme
nt Request

Contract/Orde
r

[Issued]

Original Cost
Basis of Asset

Valid
Commitment/De

commitment
Confirmation/Rej

ect

Valuation
Template
(Updated)

Contract/Or
der

[Seller's
Response]

Certified
HRM Pay

File

Contract/Ord
er

[Draft]

Requirements
Plan

Asset
Usage

Status Data

WIP
Cancellation

Notice

Valuation
Template

(Initial)

Requirement
s Plan Payment

History

Sales
Contract/Order
Authorizing HR
Development

Commitmen
t

Contract/Order
Authorizing
I&E Service

Requirements
Plan

Recorded
Shipping
Notice

IntraDoD
Data

Adjusted
Commitment

Disposal
Evidence

Current Year
Budget Plan

Request for
Advance

Request for
Advance

Appropriati
on Law

Commitmen
t

Sourced
Requireme

nt

CIP
Cancellation

Notice

Current Year
Budget Plan

FAD
Request

Treasury
Warrants

Individual
Record

Allotment

Allotment

Acceptance
Evidence

Individua
l Record
[Updated

]

Trial
Balance

Signed
Contract/

Order

Valid
Obligation/De

obligation
Request

Certified
HRM

Pay File

Contract/
Order
[Draft]

CIP Data

Execution
Reports

WIP Data

Payment
Data

Expense
Data

Recorded
Shipping

Notice

Trial
Balance

Contract/
Order
[Draft]

Trial
Balance

Requireme
nts Plan

Contract/O
rder

[Issued]

Allotment
Adjustment

Contract/O
rder

(Signed)

Asset
Usage
Status
Data

Contract/O
rder

[Issued]

Contract/O
rder

[Accepted]

Signed
Contract/O

rder

Signed
Contract/O

rder

Signed
Contract/O

rder

Contract/O
rder

[Signed]

Contract/O
rder

[Seller's
Response]

Contract/O
rder

[Accepted]

Contract/O
rder

[Accepted]

Current
Year

Budget
Plan

FAD

FAD

FAD

Will include all data from OV-7 regarding Formulate Budget

FYDP

Requireme
nts Plan

Apportionm
ent

FAD

Adjusted
Obligation

Requisition

Sales
Contract/O

rder

Payment
Data

President'
s Budget

Post To General Ledger

EBPM.6.09

Issue Treasury
Warrant

EBPM.6.10

Receive Payment -
External

EBPM.6.11

Make Payment -
External

EBPM.6.08

Receive Payment
Data - Federal
Reserve Bank

Need Identified

EBPM.6.01

? Data Objects (Voucher Information,
Check No. Information, NOC Bonds

Seller Response

Asset Usage Status

Asset Usage Status

External Delivery Evidence

Asset Usage Status

Returned Goods Evidence

Returned Payments and Collections

Asset Usage Status

Delivered Asset/Resource Yes - Inspected
Goods Evidence

Cash-like Instrument

Commitment

Allotment

Current Year Budget Plan

Contract/Order Closure Notification

Contract Modification Request

Confirmation of Completion

Certified Advance Payment Request

Certified Advance Payment Request

Change Request

Yes - Inspected Goods Evidence

Acceptance Evidence

Discrepancy Report

Discrepancy Report

Reject

Service Acknowledgement

Accept

Acceptance Results

Acceptance Evidence

Acceptance Evidence

No

Acceptance Evidence

Acceptance Evidence

Sales Contract/Order Closure Notification

Asset Available For Use

Confirmation Completion

Personal Property Asset Available for Use

Real Property Available for Use

Asset Available for Maintenance, Repair and Overhaul

Yes - Inspected Goods Evidence

Yes - Inspected Goods Evidence

No

Yes

Service Acknowledgement

Source - Goods Evidence

Yes - Inspected Goods Evidence

Inspected Goods Evidence

Delivered Goods
Evidence

Invoice

Destination - Goods Evidence

Recorded
Shipping

Notice

Destination - Goods Evidence

Goods
Evidence

Service Evidence

Purchase Card Evidence

Yes

Returned Goods Evidence

Evidence of Goods Tendered or Services Rendered

Sales Evidence

Sales Evidence

Asset Record (Updated)

Request for Advance

WIP Cancellation Notice

Program Performance Info

Execution Reports

CIP Progress Information

WIP Progress Information

Expense Data

Current Year Budget Plan

Make/Maintan Request

Note: Asset will be returned
to LOG Make/Maintain

process after authorized

Allotment Adjustment

Logistics Evidence

Acquisition Requirement

Disposal Required

Payment

Procurement Evidence Obtained

Gain on Sale of Asset

Card Obligation
Request (Individual)

Card Commitment Request

Potential Gain or Loss

Loss on Sale of Asset

Asset Assigned or Issued,
Condition or Quantity Changed

Asset Record Does Not Exist

Excess/Obsolete/Unserviceable Asset

Physical Inventory Completed

Unearned Revenue

Advance from Non-DoD Buyer

Valuation Template (Updated)

Signed Contract/Order

CIP Cancellation Notice

Valuation Template (Updated)

Inventory Available for Sale

Yes

Asset Value

Final  Acceptance Code

Interim(RP)/Final  Acceptance Code

Original Cost Basis of Asset

Original Cost Basis of Asset

Non CIP/WIP

WIP

CIP

Signed Contract/Order

Inventory Adjustments

Commitment/Decommitment Request

Valid Commitment/Decommitment Confirmation/Reject

Returned Payments and Collections

Adjusted Commitment

Adjusted Obligation

Previous Period Payroll

Acquisition Requirement

Draft Contract/Order

Accepted Contract/Order

Issued Contract/Order

Issued Contract
/Order

Reject

Draft Contract/Order

Signed Contract/Order (Obligation/Deobligation)

Signed Contract/Order

No

Signed Contract/Order

Sales Contract/Order

Sales Contract/Order

Signed Contract/Order

Accepted Contract/Order

Reject

Seller Response

Seller Response

Accept

Accepted
Contract/Order

Draft Contract/Order Sales Contract/Order

Signed Contract/Order

Sales Contract/Order

Sales Contract/Order

Sales Contract/Order

Valid Commitment/Decommitment
Confirmation/Reject

Requisition

Commitment/Decommitment Request

Commitment/Decommitment Request
Valid Commitment/Decommitment Confirmation/Reject
Invalid Commitment Request

Valid Commitment/Decommitment Confirmation/Reject

Travel Requirement

Reimbursable Reports

Obligation Reports

Requirements Plan

Requirements Plan

Requirements Plan

Travel Requirement

HR QOL
Service

Evidence

Duty Status Information

Assignment Order

Duty Authority

Pay Authority

Affiliation Ending

Sales Contract/Order

Evidence of Disbursement/Collection

Certified Disbursing File

Pay Authority

Pay Authority

Travel Requirement

HR Development Evidence

New Construction Evidence/Progress

Delivered Asset/Resource

Made/Maintained Asset Resource

Additional Training Reqmt

Human Resource Profile

Obligation Reports

FAD

Note:  FAD includes
Direct Authority and

Reimbursable Authority.

FAD Data is required
by many roles in the process.

FAD

Commitment

Sourced Requirement
Approved Acq Plan

Note:  Approved Acquisition
Plan will show the current

year & outyear’s (budgeted
values & forecasted
amounts needed).

Validated/Adjusted Requirement

Requirements Plan

Requirements Plan
FAD

Appropriation Law

FYDP

Acq Planning & Budgeting Requirement

Performance Outcomes

Performance Targets

Plans & Guidance

Note:  Plans &
Guidance

includes QDR,
Joint Program
Guidance, &

Strategic
Planning
Guidance

Warfighter Need

Valid Commitment/Decommitment Confirmation/Reject

This Commitment flow relates
only to the Individual Travel
Authorization (ACQ handles
the other types).

Individual Travel Authorization

Travel Reimbursement Information

Acquisition Requirement

Excess Real Property Declared

Evidence of Real Property Outgrant

Evidence of Goods Tendered or Services Rendered

Evidence of Goods Tendered or Services Rendered

Sales Contract/Order

Apportionment Reports

Note:  Summary Data
(data entities will

not be associated)

Commitment Reports

Pay Authority

Pay Authority

Valid Commitment/Decommitment Request

Aged Validation Requirement Request (Quarterly Review)

FAD

Requirements Plan

FAD Request

Treasury Warrants

Pay Authority

Note:  Additional
obligations may

be needed
for separation

bonuses.

Annuitants Actions

Issued Contract/Order

Reject

President’s Budget

Treasury Warrants

Apportionment

Allotment

Commitment/Decommitment Request

This Commitment flow relates
only to the Individual Travel
Authorization (ACQ handles

the other types).

Payment History

Pay Adjustment File

Expense Data

Procurement Evidence Obtained from Government Provider

Simultaneous recording of revenue & receivable

Receivable File

Payment Data

Certified HRM Pay File

IntraDoD Disbursement

IntraDoD Collection

Payment Data

Remittance Information

Sales Evidence

Acceptance Evidence

No

Certified HRM Pay File

Recorded Shipping Notice

Delivered Goods Evidence

Discrepancy Report

Discrepancy Report

Service Acknowledgement

Service
Acknowledgement

Procurement Evidence Obtained

Recorded Shipping Notice

Certifying Officer Approval

Payment History

Financial Reports

Delivered Goods Evidence

Certified HRM
Pay File

Valid Obligation/Deobligation Request

Request for Advance

Payment History

Reimbursable Authority

Asset Service

Service

Requirements Plan

Micropurchase Requirement

Collection & Payment History

Bill

Aged Receivable Information

Revenue Data

Payable Data

Certified Purchase Card Transaction

Asset Data

Financial Reports

Receivable Data

Payment Data

Statement of
Accountability

Statement of Accountability

Trial Balance -
Statement of
Transactions

Valuation Template
Request

Valuation Template
(Updated)

Commitment (CIN Assigned)

Signed Contract/Order

Depreciation/Amortization

Acceptance Evidence

Yes - Acceptance Evidence

Acceptance Evidence

No - Acceptance Evidence

Acquisition Requirement

Evidence of Goods Tendered or Services Rendered

Evidence of Goods Tendered or Services Rendered

Real Property Outgrant Executed

Asset Record Meet Archive Criteria

Real Property Operation Ceased

Acquisition Requirement

Evidence of Goods Tendered or Services Rendered
Asset for

Maintenance,
Repair,

Overhaul

Requirements Plan

Unserviceable Asset Notification

Excess/Obsolete/Unserviceable Asset

Apportionment Reports

Payables/Assets/Expenses and  Revenue/Receivables Reports
Execution Reports

Invalid Commitment Request

Current Year Budget Plan

Recorded Shipping Notice

EBPM.1.06Allocate Resources
EBPM.1.06.01 EBPM.1.06.02

Distribute
Apportionment/

Re-
apportionment

Analyze
Defense

Resource Plan

Record Apportionment /
Allotment/Allocation

EBPM.5.01

Record Budget 
Authority

EBPM.5.02

Treasury Warrants – DATA 
OBJECT

FAD – DATA 
OBJECT

System 
Functional 
Requirement

To support the Funds Allocation process, the Core financial system must provide the 
capability to: Account for budgetary resources at a lower level in the accounting 
classification than they are budgeted and controlled.

JFMIP SR-
02-01, 
FMC-09

System 
Functional 
Requirement

To support the Funds Allocation process, the Core financial system must provide the 
capability to: Account for spending transactions at a lower level in the accounting 
classification than they are budgeted.

JFMIP SR-
02-01, 
FMC-08

Compliance 
Requirement

The federal entity should recognize the liability and expense when both of the 
following two criteria have been met (1) the Congress has appropriated or authorized 
(i.e., through authorization legislation) resources and (2) an exchange occurs (e.g., 
when a contractor performs repairs) or non exchange amounts are unpaid as of the 
reporting date (e.g., direct payments to disaster victims), whichever applies.

SFFAS-
5.31

Requirement/B
usiness Rule 

Type

Requirement/Rule DescriptionPrimary 
Reference

System 
Functional 
Requirement

To support the Funds Allocation process, the Core financial system must provide the 
capability to: Account for budgetary resources at a lower level in the accounting 
classification than they are budgeted and controlled.

JFMIP SR-
02-01, 
FMC-09

System 
Functional 
Requirement

To support the Funds Allocation process, the Core financial system must provide the 
capability to: Account for spending transactions at a lower level in the accounting 
classification than they are budgeted.

JFMIP SR-
02-01, 
FMC-08

Compliance 
Requirement

The federal entity should recognize the liability and expense when both of the 
following two criteria have been met (1) the Congress has appropriated or authorized 
(i.e., through authorization legislation) resources and (2) an exchange occurs (e.g., 
when a contractor performs repairs) or non exchange amounts are unpaid as of the 
reporting date (e.g., direct payments to disaster victims), whichever applies.

SFFAS-
5.31

Requirement/B
usiness Rule 

Type

Requirement/Rule DescriptionPrimary 
Reference
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Data Models (OV-7)

HRM provided data model views
• Defense & Personnel Data Model

I&E provided data model views
• Environmental Safety Occupation and Health

44 other approved updates
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BEA 2.2 SV-4 Improvements

Addresses specific MITRE and GAO comments
No longer Process Action Team (PAT) specific
Clearer and more concise
Leverages the content of the EBPM (OV-6c) 
Supplemental documentation delivered to support 
analysis for future SV-4 development
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BEA 2.2 SV-4 Improvements (cont.)

39.2 Process Budget
Submission

Knowledge

39.1 Formulate Budget

Workflow

Requirement Plan

SPB

United States Congress

Budget Execution

Office of Management
and Budget

39.0 Develop Planning and Budget Formulation (SV-04 Data Flow)
System Architect

Thu Jul 01, 2004  21:42

Budget Preparation Notification

Congressional Baseline

Program Justification

Future Year Impact

Program Level Budget Submission Information

Requirement Development Notification

Congressional Baseline Information

President's Budget Request

Program Level Budget Submission
Execution Data

Approved Defense Budget Review

Consolidated Defense Budget Review

Program Budget Submission

Strategic Planning Guidance
Defense Planning Guidance

Program Budget Review

Validated or Adjusted Program Budget Submission

Consolidated Program Budget Submission

National Military Strategy
Quadrennial Defense Review

SPB

37.2 Develop Business Unit
Plans

SPB

37.1 Develop Strategic
Plans

17.0 Knowledge
Management

Strategic Policy
Manager

Strategic Planning DS

Strategic Planning
Analyst

Budget DS

SPB SV4 (37.0 Strategic Planning) (SV-04 Data Flow)
System Architect

Sat Nov 08, 2003  20:36

LOG

18.8.1 Collect Logistics Network
Infrastructure Information

LOG

18.8.2 Assess
Operational Requirement

LOG

18.8.3 Develop
Logistics Strategic

Plan

FMR

02.0 Information
Services

PAD

13.1 Assess
Acquisition

Requirements

ENT

21.6 Forecast
Demand

LOG

18.1
Manage/Develo
p Plan Criteria

ACC
38.5 Approve
and/or Certify

Financial
Statements

and Trial
Balances

HRM

06.1 Maintain
Workforce

Requirements

HRM

07.1 Manage
Benefit

Programs

Return Strategic Plan Assessment
Other Logistics Services Strategic Plan Assessment

Materiel Strategic Plan Assessment
Transportation Strategic Plan Assessment

Maintenance Strategic Plan Assessment

Return Business Plan Program Objective

Other Logistics Services Business Plan Program Objective
Materiel Business Plan Program Objective
Transportation Business Plan Program Objective
Maintenance Business Plan Program Objective

Return Business Plan Program Objective
Other Logistics Services Business Plan Program Objective
Materiel Business Plan Program Objective
Transportation Business Plan Program Objective

Maintenance Business Plan Program Objective

Quadrennial Defense Review Global Posture Strategy
Quadrennial Defense Review Force Plan Strategy

Quadrennial Defense Review Defense Strategy
Quadrennial Defense Review Risk Mitigation Strategy

Global Posture Planning Strategy
Force Planning Strategy

Defense Planning Strategy
Risk Mitigation Planning Strategy

Logistics Strategic Plan Objective
Service Level Agreement

Sales Forecast

Human Resource Business Plan Program Objective

Human Resource Strategic Plan Objective

Defense Planning Guidance Financial Data
Defense Planning Guidance Non Finanical Data

Quadrennial Defense Review Financial Data
Quadrennial Defense Review Non Financial Data

Business Unit Program and Budget

Trial Balance

Business Unit Business Goal

National Military Strategy

Defense Resource Plan

National Military Strategy

Industry Technology Projections

Business Unit Planning and Budgeting Guidance

Defense Budget Guidance

Defense Long-Range Mission and Vision

Defense Fiscal Guidance

President's Budget

Proposed Defense Long-Range Goal

Quadrennial Defense Review

Capabilities Information Requirement

Program Performance Information Requirement

Capabilities Report

Program Performance Report

Analysis of Alternatives Data
Analysis of Alternatives Information Requirement

Defense Planning Guidance

Acquisition Strategic Plan Assessment
Logistics Strategic Plan Assessment

Human Resource Strategic Plan Assessment

War Game Assessment
Global Threat Assessment

Defense Technology Capability

Prior Defense Cycle Assessment

Defense Capability

Quadrennial Defense Review

Defense Strategic Objective
Chairmans Program Recommendation
Proposed Defense Planning Guidance

Human Resource Strategic Plan Assessment

Acquisition Strategic Plan Assessment

Defense Planning Guidance

Acquisition Strategic Plan Objective
Logistics Strategic Plan Objective

Human Resource Strategic Plan Objective

Defense Planning Guidance
Business Unit Business Goal

Business Unit Capability

Acquisition Business Plan Program Objective

Human Resource Business Plan Program Objective
Logistics Business Plan Program Objective

Human Resource Strategic Plan Objective

Logistics Strategic Plan Objective

Acquisition Strategic Plan Objective

Acquisition Business Plan Program Objective

Human Resource Business Plan Program Objective

Department of Defense
Future Year Defense Program

BEA 1.0BEA 1.0 BEA 2.2BEA 2.2
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SV MITRE/GAO Recommendations Resolved 

Comment ID# SCR
1 Fix inconsistencies between linkage matrices and BEA MSV1-1 3601
2 Delete SV-4 FEO diagrams BSV4-2     3564
3 Prepare documentation summarizing SV-4 & SV-1 methodology BSV4-1 3202

3556
3557
3558

5 Determine consistent set of OV-2 operational nodes MOV2-1 3199
6 Determine consistent set of SV-1 system nodes MOV1-3 3199

3553
3554
3555

8 Create diagram descriptions for every SV-4 BSV4-14 3202
9 Re-define system functions and entities MSV4-3 3202
10 Integrate and consolidate SDEs BSV4-4     3202
11 Comply with SV-4 DFD standards  MSV4-12 3202

3613
3614

13 Derive SV-3 from new SV-1 MSV3-1 3601

Poor definition of sub-typing and categorization 

Primary key names are inconsistent with entity names 

4 MOV7-2

12 Generate SV-6 DoDAF compliant IA attributes MSV6-1

7 MOV7-1    
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Technical Views

Added DoD IT Standards Registry (DISR) references to the 
Technical Standards Profile (TV-1) 
The Standards Technology Forecast (TV-2) and the Systems 
Technology Forecast (SV-9) are included in BEA 2.2, not yet 
assessed for Increment One impact
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